PROCEDURES FOR

RETURN-TO-WORK
If you are injured on the job, there are established procedures for filling out accident information, completing workers’ compensation forms, and visiting the doctor, if necessary.  If after seeing a physician, you are unable to perform your normal work, a RETURN-TO-WORK plan will be initiated using the following steps:

1. Your supervisor will interview you to determine if you are able to perform your normal job within the restrictions specified by your Primary Treating Physician.

2. If you are not able to perform your usual duties with minor modifications, you will be referred to the districts designated Return-to-Work Coordinator who will consult with the physician, supervisor, and you to assign appropriate, temporary work tasks.

3. If the district does not have appropriate tasks available, you will be placed on industrial accident leave until such tasks are available or the restrictions are lifted.

4. Unless you require hospitalization or your physician orders complete bed rest, some type of productive work tasks can usually be identified as appropriate within your restrictions.

If you refuse to accept the temporary alternate work assignment, it is likely that no temporary disability or industrial accident leave benefits are payable.  Sick leave or other leave will be subject to approval by the personnel department.

EXAMPLES OF TEMPORARY

ALTERNATE WORK

TASKS/ASSIGNMENTS

Depending on your physical restrictions and remaining capabilities, the nature of these tasks will vary.  Each case will be evaluated individually and will be coordinated with your Primary Treating Physician.  A cooperative effort will be made to utilize your strengths while permitting your injury to heal.  Typical examples are:

Bus Monitor

Day Care Monitor

Playground Inspections

Equipment Repair

Cleaning/Marking Tools

Fueling/Cleaning Buses

Safety Inspections

Inventory

General Office Duties

Filing

Tutoring

Repairing Library Books

Cataloging Films

Duplicating, Collating, Copying

Yard Duty

Every effort will be made to personalize and adapt these tasks to accommodate your restrictions and to allow you to work productively and safely.
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[image: image1.wmf]Our district is very proud of our employees and the work you do.  Your dedicated efforts help many students reach their potential to become productive citizens.  During this process, you may experience an injury/illness that temporarily hampers you in performing your regular duties.  It is in this instance that our district has initiated a modified work program to assist you until you are fully recovered.
Just as we help students help themselves, it is the goal of the district to help employees help themselves.  Every employee provides a vital service for the district.  We are committed to providing a safe and supportive environment that maximizes capabilities instead of focusing on limitations.

OVERVIEW

We want you to know that our greatest concern is to see that you receive the best possible medical care and attention available so your recovery is complete and you can return to your job as soon as possible.

That is why our district began a RETURN-TO-WORK program.  The intent of this program is to help you return to work as soon as possible after an injury and to maintain your self-esteem and sense of value to the district.

The RETURN-TO-WORK program also plays a significant role in the district’s effort to control workers’ compensation costs.  Any assignment that keeps you in the workplace rather than at home is benefiting both the district and you.  This is a win-win situation for everyone.

This booklet will give you information on the RETURN-TO-WORK program—the goals, benefits, procedures, and types of tasks available.  Temporary alternate work tasks are intended to address short-term medical restrictions, usually less than eight weeks with a maximum of ninety calendar days from the date of injury.

Should you have any questions about this information, please contact your supervisor.

RETURN-TO-WORK           PROGRAM GOALS

· To return employees to work as soon as possible without danger of re-injury.

· To avoid deterioration of work skills due to prolonged absence from work.

· To maintain productivity and maximize the use of experienced employees.

· To continue a high level of communication with the injured employee.

· To provide cost-effective services

· To reduce the number of lost work days.

· [image: image2.wmf]To reduce disability costs.

Working Together Saves Money!

BENEFIT TO THE EMPLOYEE
There is a point when a disabling injury becomes irreversible and statistics indicate that the longer an employee stays off work the less chance he/she has of returning to the work force.  An effort to return the injured employee to meaningful work must be made early—even if in a temporary, limited capacity.

Physicians in the field of rehabilitation agree that the difference between success and failure is more often a factor of mental attitude rather than physical symptoms.  Mental attitude and rehabilitation depend to a large extent on the employee’s attitude toward work, his/her supervisor, and the employer.  If these conditions are acceptable, work is an excellent form of mental therapy.  The employee moves from a disability environment to a work environment.  At home, the employee’s mind is occupied with the disability, which can magnify the physical pain.  The employee may even develop feelings of low self-esteem and feel forgotten by his/her employer.

Research shows that temporary alternate work programs enhance psychological and physical healing, shorten the period of time an employee is off work, and enable an employee to resume his/her normal job duties promptly.

